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STRATEGIC PLAN 2023-2028

STRATEGIES

EQUITY & ADVOCACY

We will lead with and through our values to be a partner in
building equity within organizations to better serve both their
clients and employees. Through resources, programs, and
initiatives, we will raise awareness and consistently
advocate for equitable solutions. We seek to be an equitable
employer and organization that recognizes and supports the
emotional and intellectual labor our work requires.

SUSTAINABILITY & FINANCIAL STEWARDSHIP
Nonprofit Network will work to ensure we have the financial
resources required to meet our mission and current
organizational needs as well as future opportunities related
to our vision. We will accomplish this while sustaining a
values-driven organization that consistently models and
teaches effective practices.

TALENT DEVELOPMENT & CAPACITY

Since people are the heart of Nonprofit Network and most
nonprofit organizations, we will focus on attracting,
developing, retaining and growing a diverse workforce within
our organization and for the nonprofit organizations we serve
and seek to serve. As community and individual needs
remain unmet and continue to grow, we will build leadership
capacity and agility in service of and within nonprofits.

PROGRAM RELEVANCY & GROWTH

Nonprofit Network will offer organizations we serve and seek
to serve a range of initiatives and programs that help them
govern, manage and build organizational strength. We will
intentionally provide offerings that are accessible, impactful
and equitable.




VALUES

INTEGRITY
Nonprofit Network respects and models highest level

principles, practices, values, and moral character.
We believe our integrity enhances public confidence
and trust in all we do.

RESPECT
Nonprofit Network strives to have mutual positive

impact on those we serve. We will be a partner, ally,
and advocate, respecting the dignity of people with
diversity of experiences, backgrounds, and cultures.

DIVERSITY
Nonprofit Network values, seeks, and recognizes the

unique contribution of each individual who we partner
with-including those who lead us, serve, and employ
us. We know that a variety of lived experiences
enriches and improves everything we do.

INCLUSION
Nonprofit Network strives to be a model of inclusion. We

embrace individuality with dignity and respect. We
include the thoughts, ideas, and perspectives of those
who engage in learning alongside us. We seek the
influence of diverse voices and know that our
effectiveness is enhanced by our differences as well as
our commonalities.

CONTINUOUS LEARNING

Nonprofit Network honors the power of change
through learning. We learn from the collective
diversity of experiences and shape our services and
practices accordingly. We envision a culture that
encourages and improves our potential and that of
nonprofits. We seek constant expansion of skills
and mind-sets through continuous lifelong learning.

. To be a valued partner working
VISION' alongside nonprofits and their

leaders to transform communities
so that all people can thrive.

« We support nonprofits building
M ISSION' governance, management, and

organizational strength.
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