
 
 

 
Safeguarding Your Organiza�on: Building Strong Financial Prac�ces and 
Preven�ng Fraud 
In this essen�al workshop, nonprofit leaders will gain prac�cal knowledge to strengthen their organiza�on’s 
financial prac�ces and prevent fraud. Designed for Board Members, Execu�ve Directors, Treasurers, and 
Finance Commitees, this session highlights the importance of proac�ve financial management to safeguard 
your organiza�on’s assets. 

Par�cipants will learn how to recognize the signs of financial mismanagement and embezzlement, develop 
effec�ve internal controls, and ensure that key safeguards are in place to protect the organiza�on’s resources. 
We’ll also explore common misconcep�ons about audits and discuss how to make the most of your financial 
oversight. This workshop will be… 

• An opportunity to bring a new board member, or future treasurer, up to speed 
• An opportunity to review and document best prac�ces as a communica�on to donors 
• A piece in succession planning for future Execu�ve Directors or Finance directors 

By the end of the session, you’ll leave with ac�onable strategies and tools to improve your nonprofit’s 
financial integrity, build trust with stakeholders, and prevent fraud from occurring within your organiza�on. 
Join us to strengthen your organiza�on's financial prac�ces and secure its future. 

The Cook Family Founda�on feels strongly that all nonprofits should work to protect their assets and 
therefore have made this workshop a mandatory prerequisite to apply for any funds. 

 
Tuesday, January 28, 2024 - 4PM un�l 7PM – Baker Welcome Center (Conf. Room B) 

Register to atend in-person or for Zoom 
 HERE 

_______________________________________________________________________________________________ 

 
Facilitated by Nonprofit Network, generously sponsored by the Cook Family Founda�on. 

 

 
 

https://nonprofnet.memberclicks.net/cook_safeguarding_1_2025
https://www.cookfamilyfoundation.org/capacity-building/


 
The Cook Family Founda�on works with nonprofit organiza�ons in Shiawassee County to help them realize 
their missions, build their capacity to make change in the community, and work with others to improve the 

quality of life for Shiawassee County residents.   
 

These board training sessions are open to any current Shiawassee County nonprofit leadership, 
board members, staff members, or volunteers that live in, or are directly serving the  

Shiawassee County community.  
 

*If you would like to partner with the Cook Family Founda�on and par�cipate in the NonProfit Capacity 
Building (NPCB) program, please visit the Cook Family Founda�on website for more informa�on and 

requirements.. 
 
 
 

https://www.cookfamilyfoundation.org/
https://www.cookfamilyfoundation.org/capacity-building/capacity-building-participation/

