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Circle the number from this scale:  5=Excellent, 4=Very Good, 3=Good, 2=Fair, 1=Needs Improvement 
 

1. The agenda and supporting materials were clear and circulated prior to the 
meeting. 

5  4  3  2  1 

Comments: 
 

 

2.  Board members were prepared to discuss materials sent in advance. 5  4  3  2  1 

Comments: 
 

 

3.  Reports were concise, clear, and contained necessary information. 5  4  3  2  1 

Comments: 
 

 

4.  A diversity of opinion was expressed in a respectful manner. 5  4  3  2  1 

Comments: 
 

 

5.  The President guided the meeting effectively.  5  4  3  2  1 

Comments: 
 

 

6.  Next steps were identified and responsibility assigned. 5  4  3  2  1 

Comments: 
 

 

7.  As a board member, I am engaged and feel that my expertise is being used. 5  4  3  2  1 

Comments: 
 

 

8.   Board members participated in an engaged way. 5  4  3  2  1 

Comments:  

 
1. What did you like best about this board meeting? 

 
 

2.  What would you like to see happen differently at future meetings?  
 

Name (Optional):__________________________________________________________     Date:______________ 


